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Consider whether the submission below, which requires no supporting document, identifies and applies the 
most important practice and research to use and is wholly consistent with the school’s needs; whether it is 
partially so; or whether the evidence here is not relevant to the requirements of the criteria. 

Use the mark scheme and the supporting text from the submission form on the next pages to help you. 
 

 
Having previously reflected on my leadership style as often being more ‘To’ than ‘With’ I wanted to 
implement change in a different way through this project.  Working with young, eager staff who had great 
potential as middle leaders allowed me to develop different ways of working to those I had used previously 
which were more of what Goleman describes as a coercive style.  Investing time and energy in developing 
relationships with these staff members early in the project was deliberately designed to be in an 
authoritative style, the second of Goleman’s styles.  I chose this style in the early phases to mobilise the 
team towards the vision for my project in a strongly positive way based on a model of high challenge, high 
support whilst at this stage remaining in control.  I knew that over time, and as I invested in the 
development of these staff both their roles and mine would change, which they did with me becoming more 
Coaching and them more authoritative. 
 
Prior to the current academic year professional development for the teaching assistant team had 
predominantly been integrated into the offer available for teaching staff.  In some cases, this had been 
effective in meeting the needs of this team and had consequently supported their development, however 
on other occasions the teaching assistants gave feedback which highlighted that they felt that the 
information shared had little impact on their day to day practice in classrooms.  As a result, when creating 
the initial outline for the project I deliberately chose to create a bespoke offer for the team, where, for the 
majority of the staff development meetings, twilights and insets the content would be tailored to meet their 
needs. 
 
In order to establish what these needs were there were both observations of the team and questionnaires 
for them to complete which supported identification of strengths, weaknesses and skillsets. Following this a 
skills audit of the SEND team was carried out, along with conversations with the E.P. and other external 
agencies to put together a training plan which addressed gaps identified. The bespoke offer initially focused 
on ‘Effective Interaction from Teaching Assistants’, based on the work from Bosanquet, Radford and 
Webster to ensure use of a range of strategies to build pedagogical support within classrooms, in some part 
by developing the use of questioning to highlight depth of understanding rather than task completion.  This 
work promoted Vygotsky’s Social Constructivist Theory, where interactions with others, which in this case 
was effective interactions with teaching assistants, supports cognitive development. 
 
Reflecting on the training offer at the mid-point of the project, up to which point had also included work 
around mindfulness and effective support for learners displaying anxiety as well as sessions related to 
topical themes such as CSE and self-harm to broaden the teaching assistants understanding of changing 
needs, I recognised that the team remained passive when low level disruption was occurring in classrooms. 
Therefore, I adapted the training programme to include an Inset Day focused on understanding the why of 
behaviours, relating to recognised conditions, as well as how to support these effectively without impacting 
on the teaching taking place. 

1. The final observations of the year showed improvements in the effectiveness of the team, demonstrating 
the impact of the training which I had planned. 
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DfE criteria and supporting information from NPQonline submission form 

IC Final assessment criteria 
6.2.1 Analyses key research into and examples of effective professional development and talent 
management in schools and applies findings to own plans 
6.2.2 Analyses how professional development provision may need to change over time and applies findings 
to own plans 

What professional development did you plan for to support your project, and how did this change over 
time? How did you use the talents of staff in the school?   
Assessor use only 

1. IC Questions to aid assessment 
Has this participant: 

• Considered research into effective professional development and talent management? 

• Used research and examples of professional development to enhance their own plans for 
improvement? 

• Work out how the professional development they have planned will need to change as time 
progresses? 

 

Further questions to consider 
 

• The word count is 546 words. Assessors are not allowed to consider any words above the limit 
of 5,000 for NPQSL. Is this a reasonable number when there are seven sections to complete? 

• Does this submission follow the guidance given within the NPQSL handbook, as far as you are 
aware? 

• Is the style in which it is written a good one? Is it written in a way in which the assessor can 
easily find the information they need? 

• Does the submission address each of the two criteria separately, and address each part of 
each criterion? 

 

• Out of a maximum of four marks, how many would you award this submission? 
 

Optional additional information 

Participant name Luka Novak 

Provider name  Institute of Education 

Title of school improvement 
project 

To maximise the effectiveness and impact of resources to improve 
outcomes for SEND and low attaining year 7 learners in English. 

The area in which your school 
improvement reduced variation 
in pupil progress and 
attainment: 

Progress for year 7 learners identified as being below standard on entry 
to the College - diminishing the difference between this cohort and their 
peers. 

The efficiency and effectiveness 
of teaching your school 
improvement project was 
designed to address: 

Deployment of the teaching assistant team for maximum effect, 
including both via delivery of evidence based intervention programmes 
for year 7 and through the upskilling of the team working as in class 
support across school via development and implementation of a 
tailored training programme. 

Your role Assistant Principal 

Your school type 
Size, phase, state/ independent, etc. 

Secondary LA maintained, NOR 1140 

Role of sponsor College Principal 


