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NPQML Strategy and Improvement submission 
‘Claire Green’ 

 

 
Consider whether the submission below, which requires Raw data analysis as a supporting document, identifies 
areas in which attainment and progress can be improved, and plans effectively to make the improvements in 
the best way, which is wholly consistent with the school’s needs; whether it is partially so; or whether the 
evidence here is not relevant to the requirements of the criteria. 

Use the mark scheme and the supporting text from the submission form on the next pages to help you. 
 

 
Supporting document: Raw Data Analysis 

1.  

Red indicates where there are less children achieving exceeding at the end of Rec in 2017 cohort compared to 2016 cohort. 
 

 
Analyse data  
The raw data I have used to support my project can be found in my supporting documents. The table shows 
children who have achieved GLD (good level of development) in EYFS over the last two academic years. 
Although the percentage of children achieving expected GLD by the end of Reception has not fallen. The 
percentage of children exceeding/above expected GLD has fallen significantly, especially in Maths; Numbers, 
Shape, Measure and Space. As shown in my raw data analysis Reading fell by 3.30%, Writing by 7.70%, Number 
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by 11.60% and Shape, Space and Measure by 21.60%. This links to an area that has been identified as a key 
priority on the School Improvement Plan (SIP): To stretch and challenge higher ability children. As a school we 
use classroom monitor as a tool to manage and analyse data on pupils’ progress and attainment. After 
analysing this data, I began to think how I could improve outcome and progress for this group of children as 
they entered Year 1. I encouraged the Year 1 team to sit down together to analyse the data and to think about 
how we can use it more effectively to improve pupil performance. A fishtail analysis helped with this as I could 
sit down with the team and look at each area of concern in more detail.  
 
Designs plans to address progress 
After two successful meetings with EYFS and Key Stage 1 staff, I decided to roll out a new approach across Year 
1 to try and boost the attainment of higher ability children in the transition to Year 1. I wanted to base the 
project on the Early Years approach because it creates a broad and balanced curriculum with valuable enquiry-
based learning that allows children to develop in a supportive, creative, engaging but challenging environment. 
I hoped that the impact of the project would allow Year 1 to focus on problem solving and reasoning which has 
a valued place in the new curriculum. I found the data very useful to look back at and compare to the 
percentage of children who achieved exceeding in GLD at the end of Reception in 2017 cohort compared to 
2016 cohort. I was confident that the use of precision teaching would benefit the attainment in Year 1 but also 
form independent, inquisitive and enthusiastic learners. I anticipated that a free flow (continuous 
provision) approach would engage, inspire and challenge children and therefore raise attainment. I undertook 
meetings with the Year 1 team about the potential barriers the team may come across and how we could 
overcome these, this was anything from the running of the classroom or staff attitudes to the approach. My 
priority was to change the learning approach in Year 1 to boost the attainment of higher ability Year 1 children 
through precision teaching. The change affected the teaching staff and teaching assistants as they were 
expected to hold small precision teaching groups daily, this was to ensure all children are being challenged and 
stretched twice in Maths and English a week. The rest of the learning time was independent learning tasks 
(MUST DOS) and free flow within the continuous provision. 
 
Change management techniques 
The model I found most useful to my project was The Training and Development agency/M4D Model. It 
discusses the significance for a need for a change and the importance and benefit to talk about the change 
amongst staff. It doesn't just look at the change that needs to happen but the good practice that is happening 
within the school already. As seen in my supporting document, the raw data shows that there is a lot that is 
going well and the data is above the national average. This is reinforced with what I have observed through 
learning walks and informal observations. This model also focuses on implementing, monitoring and evaluating 
what is happening to get to the final result. Evaluating at every opportunity throughout the change is good for 
members of staff, to appreciate what is going well and what needs further development. My Year 1 team work 
well together but can very quickly decide things aren’t working and I have had to persuade staff to give it a 
chance and the benefits of the change. It was important that we all sat together to discuss changes and 
solutions to things that could be adapted for the benefit of the children. I hoped that by the end of the school 
year the changes would be introduced and it be secured for the year after. It is crucial every step was followed 
to ensure results and I used the M4D Model to support the process of change. Firstly I created awareness for 
change (mobilise). I did this by attending a course on ‘Making a difference in Year 1’. From this course I then 
identified what works and the priorities for change (discover) and then began to think about the barriers to 
change and how to implement the change (deepen). At this point I shared my ideas and the good practice I had 
observed on the course with the head teacher. I then developed and shared my vision of change (develop) and 
finally I delivered the change, monitoring and evaluating the change (deliver). Although the project focused on 
improving progress in the higher ability Year 1 children, the change also benefited all children in Year 1, as they 
were all stretched and challenged through small precision teaching groups.  
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DfE Mark Scheme – NPQSL Increasing Capability 
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DfE criteria and supporting information from NPQonline submission form 

SAI Final assessment criteria 
1.1.1 Deploys tools and techniques to manage and analyse data on pupil progress and attainment 
1.1.2 Designs, evaluates and improves plans in light of data on pupil progress and attainment 
1.1.3 Deploys change management tools and/or techniques during the design and implementation of plans 

How have you managed and analysed data on pupil progress and attainment, drawing up plans to change 
and improve current practice across your team? 
Assessor use only 

1. SAI Questions to aid assessment 
Has this participant: 

• Used a range of tools and techniques to manage and analyse data on pupil progress and 
attainment? 

• Drawn conclusions from their analysis, which suggest changes in practice which would lead to 
improvements across their team? 

• Drawn up plans for improvement which include the use of change management tools and/or 
techniques? 

• Evaluated their plans and consequently improved them? 
 

Further questions to consider 
 

• The word count is 906 words. Assessors are not allowed to consider any words above the limit of 
4,500 for NPQML. Is this a reasonable number when there are seven sections to complete? 

• Does this submission follow the guidance given within the NPQML handbook, as far as you are 
aware? 

• Is the style in which it is written a good one? Is it written in a way in which the assessor can easily 
find the information they need? 

• Does the submission address each of the three criteria separately, and address each part of each 
criterion? 

 

• Out of a maximum of six marks, how many would you award this submission? 
 

Additional information 

Participant name Claire Green 

Provider name  Institute of Education 

Title of school improvement 
project 

To improve the outcomes in Maths, Reading and Writing for higher ability 
Year 1 children using precision teaching for two terms. 

The area in which your school 
improvement project improved 
pupil progress and attainment: 

Maths, Reading and Writing 

The team capability your school 
improvement project was 
designed to improve: 

The Year 1 team and the transition to Year 1. 

Your role Year 1 Class Teacher- Phonics Lead 

Your school type 
Size, phase, state/ independent, etc. 

Primary School, 450 pupils 

Role of sponsor EYFS Lead 


